
 

 
 

LOCAL PLANNING:  
Assemble local steering committee, develop plans for outreach, recruitment, survey training and survey. 

WATERSHED SURVEY TRAINING: 
Facilitated training workshop with interactive slide show. Volunteers are divided into survey groups and given materials. 
nvited experts.  

WATERSHED SURVEY:  
Survey is conducted either as a weekend event or within a window of a couple of weeks.   

ACTION PLANNING:  
Facilitated discussion of the watershed survey results section-by-section, deciding a course of action to address the priorities 
surveyors have set.  

PRIORITY SETTING: 
After filling out data sheets, volunteers determine which are the significant problems, assets, and priorities for work. 

IMPLEMENTATION & REPORTING:  
Watershed survey group chooses priority projects from the action plan, works on projects that protect and restore 
lake/watershed. Steering committee members provide guidance and technical assistance. Report is produced to publicize the 
results of the survey and gain support for projects.  
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